ARTICLE I: NAME

The legal name of this corporation is Perquimans Arts League, Inc. For the purpose of these
bylaws, hereinafter referred to as "PAL" and/or "the Corporation”.

ARTICLE II: PURPOSE

The purpose of the Perquimans Arts League is to promote, nurture and preserve high
standards of art and culture in Perquimans County and to encourage amateurs and professionals in the
arts. The Perquimans Arts League supports literary, visual and performing arts through educational
and cultural arts programs. The League develops partnerships with other organizations and groups to
initiate programs to strengthen the role of the arts in community projects associated with Perquimans
County and Albemarle regional economic development and Heritage Tourism.

ARTICLE III: NON-DISCRIMINATION POLICY

The Perquimans Arts league of Perquimans County is committed to providing access, equal
opportunity and reasonable accommodation in services, programs, activities, education and
employment for individuals regardless of race, color, creed, religion, national origin, sex, sexual
orientation, age, marital status, or disability. This policy applies to all programs and facilities, benefits
of membership and participation in the organization.

ARTICLE IV: OPERATION

PAL shall operate solely as a nonprofit corporation under Chapter S5A of the North Carolina General
Statutes. No part of its earnings or assets shall be distributed as a dividend or inure to the benefit of any
member. PAL may coordinate cultural and educational activities to encourage participation in and
appreciation of the arts by all citizens of Perquimans County; solicit funds and provide for the equitable
distribution of the funds solicited; employ personnel; buy, sell, lease, own, administer, or mortgage real
and personal property in furtherance of the purpose herein stated of the Corporation.

ARTICLE V: MEMBERSHIP

Section 1: Qualifications. Membership is open to any individual or organization interested in
supporting the purpose of PAL.

Section 2: Dues. Members pay annual dues in accordance with a schedule established by the
Corporation's Board of Directors (also known as the "Board"). Membership dues for one or more
individuals may be waived by the Board of Directors from time to time for good cause. The Board may,
at its discretion, declare contributing members to be eligible to receive certain reasonably
appropriate discounts on classes and admissions to events sponsored by PAL.

ARTICLE VI: ANNUAL AND SPECIAL MEETINGS OF THE CORPORATION



Section 1: Annual Meeting. An annual meeting of the members of PAL shall be held in June of
each year to elect officers and the Board of Directors and to transact such other business as necessary.

Section 2: Special Meetings. Special meetings of the members of PAL may be called by the
President, by a member of the Board of Directors or by a member for good cause. A quorum of the
voting members must be present in person in order to conduct business.

Section 3: Quorum. A quorum at the annual or special meetings shall be not less than one-tenth
(1/10) of all the voting members and to constitute a quorum, said members must be present in person at
the meeting.

Section 4: Voting. On matters submitted to a vote of members, individual members shall be
entitled to one vote; double and family members shall be entitled to one vote per double or family
membership; and member organizations shall appoint one delegate who shall cast one vote for his/her
organization. Members in good standing may vote in annual and special meetings by proxy or absentee
ballot.

Section 5: Communication. Members shall be placed on a mailing list and kept informed of
activities through PAL's newsletter. Notice of the annual or special meetings shall be in writing and sent
not less than ten (10) nor more than thirty (30) days prior to the annual or special meeting and shall state
the purpose or purposes of the meeting, the date, time, hour and place of such meeting.

Section 6: Minutes. A written record of attendance and business transacted at the Annual and any
Special Meetings of the members of PAL shall be maintained and submitted for approval by the members
at the next Annual or Special Meeting.

ARTICLE VII: BOARD OF DIRECTORS

Section 1: General Powers. The affairs of the Corporation shall be managed by the Board of Directors.
The Board shall establish and carry out the policies and see to the execution of such policies. The Board shall
make all rules and regulations which it deems necessary and proper for the government of PAL and for due
and orderly conduct of the affairs and the management of its property not inconsistent with the bylaws. The
Board shall have the power to appoint such employees or agents as may be necessary in its judgment for
the conduct of the business of the Corporation. The Board shall have full authority to make special
appropriations form time to time as it sees fit. Such special appropriations shall be reported to the next meeting
of the Corporation.

Section 2; Number and Selection. The Board of Directors shall consist of not less than ten (10) nor
more than twenty (20) members elected by the Corporation at the annual meeting from a slate presented to
them by the Nominating Committee or from nominations made from the floor. The immediate past President
and current President shall be ex officio members of the Board of Directors.

Section 3: Terms of Office. Directors shall serve for a term of two (2) years and may be elected to
serve no more than two (2) terms consecutively. The term of office shall begin at the beginning of the
Corporation's fiscal year, that being July first. Any vacancy in office during a term shall be filled by the Directors
at a regular monthly meeting of the Board by election of an additional director to serve the remainder of the
term of the director whose office is vacant. The Board of Directors shall determine whether it would be in
the best interests of the Corporation to have the terms of the members of the Board of Directors staggered or to

2



have them all commence and expire at the same time.

Section 4: Termination for Absence. The term of a Director who is absent for more than three
consecutive regular meetings of the Board shall terminate upon the fourth consecutive such absence, unless
the Board of Directors, in its discretion, shall determine to rescind the termination.

Section 5: Resignation. Any Director may resign at any time by giving a written notice to the Board of
Directors or to the President or the Secretary of the Corporation. Any such resignation shall take effect upon its
being accepted by the Board of Directors.

Section 6: Meetings. Meetings of the Board of Directors shall be held each month on a day and at a time
and place fixed by the Board The President may cancel monthly meetings from time to time for reasonable
cause, provided, however, that at least one monthly meeting shall be held during each calendar quarter.
Special meetings of the Board of Directors shall be called by the President or by a member of the Board of
Directors from time to time for reasonable cause, with reasonable notice to be given of the day, time and
place.

Section 7: Quorum and Voting. A quorum for the transaction of business at Board meetings shall exist
of one-third (1/3) of the Directors in office, elected and ex officio, being present A Director may cast a vote
only when present in person. The act of a majority of the Directors present at a meeting at which a quorum is
present shall be the act of the Board.

Section 8: Minutes. A written record of attendance and business transacted at all regular and special
meetings of the Board of Directors shall be maintained.

ARTICLE VIII: OFFICERS

Section 1: Officers of the Corporation. The Officers of the Corporation shall consist of a President, a
Vice President a Recording Secretary, a Corresponding Secretary, a Treasurer, and such Vice Presidents,
Assistant Secretaries, Assistant Treasurers, and other officers as may from time to time be appointed by or
under the authority of the Board of Directors. Any two or more offices may be held by the same person,
but no officer may act in more than one capacity where action of two or more officers is required.

Section 2: Election and Tenure. Officers shall be elected for a term of one year by the membership
at the annual meeting. The terms of the officers shall begin at the beginning of the fiscal year, July first.
Officers may be elected to serve no more man two terms consecutively. A vacancy in an office shall be
filled by election by the Board of Directors at a monthly or special meeting. Any vacancy in office during a
term shall be filled by the Directors as soon as possible.

Section 3: President. The President shall be the Chief Executive Officer of the Corporation and,
subject to the instructions of the Board of Directors, shall have general charge of the business, affairs and
property of the Corporation and control over its other officers, agents and employees.

The President shall preside at all meetings of the members and of the Board of Directors. The President
shall perform such other duties as from time to time may be assigned by the Board of Directors.

Section 4: Vice President. At the request of the President or in the President's absence or disability,
the Vice President, and if there be more than one Vice President, the Vice President designated by the
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President, shall perform all the duties of the President, and when so acting shall have all the powers of and be
subject to all the restrictions upon the President The Vice President shall perform such other duties and have
such authority as from time to time may be assigned by the Board of Directors.

Section 5: Recording Secretary. The Recording Secretary shall keep the minutes of all meetings
and shall see that all notices are duly given in accordance with the provision of these Bylaws. The
Recording Secretary shall be custodian of the records, books, reports, statements, certificates and other
documents of the Corporation and of the seal of the Corporation and see that the seal is affixed to ail
documents requiring such seal. In general, the Recording Secretary shall perform all duties and possess all
authority incident to the office of Recording Secretary and shall perform such other duties and have such
other authority as from time to time may be assigned by the Board of Directors.

Section 6: Corresponding Secretary. The Corresponding Secretary shall write all official
correspondence for the Corporation, answer all official letters and keep the file of correspondence of the
Corporation.

Section 7: Treasurer. The Treasurer shall have supervision over the funds, securities, receipts and
disbursements of the Corporation. The Treasurer shall keep full and accurate accounts of the finances of the
Corporation and books especially provided for that purpose and shall cause a true statement of its operations
and of changes in surplus for each fiscal year, all in reasonable detail, to be made and submitted to the
President for review by the Board of Directors and shall further be submitted for purposes of conducting an
audit of the Corporation.

Section 8: Duties of Officers May Be Delegated In case of the absence of any officer of the
Corporation or for any other reason that the Board may deem sufficient, the Board may delegate the Powers or
duties of such officer to any other officer or any director for the time being provided a majority of the entire
Board of Directors therein concur.

ARTICLE IX: CONFLICT OF INTEREST POLICY

One very important duty of Perquimans Arts League (PAL) and the Grants Review
Committee (the Committee) is to review the disbursement of public monies in support of the Arts. Members of
the Committee provide the service of reviewing grant applications and recommending funding for arts programs
throughout Perquimans County. Panelists are appointed because of their broad interest and involvement in the
arts. It is natural, therefore, that they may often be members of governing boards or employees of organizations
seeking support from the Arts League.

Because members of PAL and the Committee are very much interested in and may be
professionally involved in the Arts, they should not disqualify themselves from participation in the arts, arts
organizations or in projects supported by the Arts League merely because of board, committee
membership or employment.

Members of PAL and the Committee should be mindful at all times to avoid any actions which
could possibly be interpreted as a use of membership to attain personal financial gain, either directly or through
an outside organization or person, or to further the economic interest of an organization or person with which
they are affiliated as an employee or in a policy-making capacity. To ensure that PAL's decision-making
processes are free from conflicts of interest and appearances of conflict, the following procedures will be
followed:

1. Members of the Board and the Committee shah' file with the Recording Secretary of PAL an annual
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statement listing those organizations reasonably expected to be eligible for League support in which they
or their immediate families have financial or policy-making interest.

2. Individual Board members and members of the Committee may not be applicants for grants, nor may
they apply for participation in League programs which may result in financial compensation for
them individually.

3. Members of the Board and the Committee or their immediate families may submit applications
to the League on behalf of organizations with which they are affiliated. The member or family
member shall clearly indicate the nature of their affiliation.

4. When members of the Board or the Committee or their immediate families have
organizational affiliations that cause a conflict of interest or the appearance of a conflict of interest,
with respect to a grant application, they must excuse themselves from the deliberative process
in connection with the application in question and must leave the room during the discussion and
determination of the application from the organization with which they are affiliated.

5. Members of the Board and the Committee shall make every reasonable effort to act without self-interest,
or without serving the self-interest of other members, on all applications submitted to the
League, recognizing that loyalties to a particular geographic area, arts discipline, institution or
specific interest group must be subordinated to the broader purposes of acting in the best interest
of countywide arts development.

For the purpose of clarity, the following definitions of terms will be used:

(1) Affiliation includes: employment, board membership (directors, trustees), officers of the
organization, policy-making relationships, and any financial affiliation with the application.
(2) Immediate family includes: spouse, children or other household members.

ARTICLE X: COMMITTEES

Section 1: Executive Committee. An Executive Committee shall be established at the beginning of
each fiscal year when the new officers assume their duties. It shall consist of the officers of the Corporation
and chairpersons of the standing committees. The Executive Committee shall meet at the call of the President and
shall have and exercise in the intervals between meetings of the Directors, all powers of the Directors which
may lawfully be delegated in the management of the business and the affairs of the Corporation, or such lesser
management of the business and the affairs of the Corporation, or such lesser powers as may be specified from
time to time by vote of the Directors. All actions of the Executive Committee shall be subject to review by the
Board of Directors.

Section 2: Standing Committees. The President shall appoint chairpersons of committees with such
duties as are deemed necessary, but no person shall act as chairperson until his or her appointment shall be
ratified by the Board The Term of a standing committee chairperson shall be one year. Each committee
chairperson shall be prepared to report on the activities of the committee at each meeting of the Board of
Directors.

Section 3: Finance Committee. The Finance Committee shall propose an annual budget to the Board of
Directors each year at its annual meeting in June, and will monitor the budget as the year progresses, in
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coordination with the Treasurer, who shall serve as a member of the Finance Committee.

Section 4: Nominating Committee. The Nominating Committee shall entertain suggestions for officers
and directors of the Corporation for the following year and propose candidates to be voted upon by members
at the next annual meeting. The committee shall also recommend to the Board candidates to fill any vacancies
that might occur during the year.

Section 5: Publicity / Newsletter Committee. The Publicity / Newsletter Committee shall arrange
publicity for each project, including the membership campaign, the fund raising events, and the other
programs and events, will maintain a media contact list, and will work closely with the Program Committee.
This committee shall establish and maintain a computer web site and prepare and cause to be published
and circulated to the membership and others a periodic newsletter and bulletins of coming events and
other news of PAL.

Section: 6: Program Committee. The Program Committee shall plan and execute programs,
classes, workshops, projects and special events during the year, shall oversee the arrangements for the events,
and will coordinate its plans with the Finance, Publicity and Newsletter/Bulletin Committees.

Section 7: Arts Center Committee. The Arts Center Committee shall oversee maintenance of PAL's art
center and any property owned by PAL, as necessary. This committee shall organize volunteers to staff the arts
center and oversee their work schedules and activities, shall solicit artists to exhibit in the arts center, shall
accept the art to be displayed, maintain the inventory record of the art, and periodically rotate the exhibits.

Section 8: Advocacy Committee. The Advocacy Committee may investigate and pursue funding and
other support from the State, County, Town and Federal Governments and from other sources as appropriate. It
may pursue both specific grants and support and also general state and federal programs for grants and
support. This authority shall be as to the Perquimans Arts League, Inc. specifically and to support of the arts in
Perquimans County generally.

Section 9: Membership Committee. The Membership Committee shall execute the annual membership
renewal-of-dues campaign for present members of the Corporation during the first quarter of each fiscal
year. The Membership Committee shall also plan and execute an ongoing campaign to solicit new
members. The Committee will coordinate its efforts with those of the Program, Finance, Advocacy, and
Publicity Committees.

Section 10: Bylaws Committee. The Bylaws Committee shall meet from time to time or upon request
by the Board of Directors or by an officer of me Corporation or by a member of the Board of Directors for the
purpose of studying issues concerning the Bylaws and where indicated, as necessary, submit a report with
suggestions for amending or revising those Bylaws to the Board of Directors. The committee shall
incorporate all adopted amendments and revisions into the Bylaws.

ARTICLE XI: FISCAL YEAR AND REPORTS
Section 1: Fiscal Year. The fiscal year shall run from July first through June thirtieth.
Section 2: Annual Report. The President shall present an annual report to the Board of Directors

and to members reviewing the fiscal year most recently ended and making such forecast for the year
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approaching as may be reasonable.

Section 3: Financial Report. The Treasurer shall provide a financial report of the fiscal year most
recently ended to be presented to the Board of Directors and members. Said financial report shall be in an
appropriate written financial reporting format.

ARTICLE XII: GENERAL PROVISIONS

Section 1: Checks, Drafts and Other Notes and Evidences of Indebtedness. All notes, drafts, acceptances,
checks and endorsements or other evidences of indebtedness shall be signed by the President and by the
Treasurer, or in such other manner as determined by the Board of Directors from time to time. Endorsements
for deposit to the credit of PAL in any of its duly authorized depositories will be made by the President,
Treasurer or in such other manner as the Board of Directors, from time to time, may determine. Endorsements
for deposit to the credit of PAL, in any of its duly authorized depositories, will be made by the President or
Treasurer or by any officer or agent who may be designated by resolution of the Board of Directors in such
manner as such resolutions may provide.

Section 2: Amendments. The Bylaws and the Articles of Incorporation may be amended by two-
thirds (2/3) vote at the annual meeting or a special meeting of the members. No amendment shall be made in
contravention of the requirements of the North Carolina Nonprofit Corporation Act.

Section 3: Rules of Procedure. The rules contained in the current edition of Roberts Rules of Order shall
govern the meetings of PAL, its Board of Directors, and its committees and all cases to which they are
applicable and in which they are not inconsistent with these Bylaws, any special rules PAL may adopt or any
statutes applicable to PAL.

Section 4: Dissolution. Upon dissolution or other termination of PAL's corporate existence, its property
shall be devoted to public charity and shall be distributed among, or applied to, other public charities,
preferably those having purposes in relation to the advancement of art. No assets of this organization shall
inure to the benefit of any individual or group of individuals, ut shall be disbursed as stated above.



AMENDMENTS TO PERQUTMANS ARTS LEAGUE BYLAWS

February 1, 2000:

ARTICLE II: PURPOSE. Modified wording to better explain PAL's Purpose.

ARTICLE IV: MEMBERSHIP, Section 4: Modified wording to clarify voting entitlement. ARTICLE V:

ANNUAL AND SPECIAL MEETINGS. Added Section 6: Minutes.

ARTICLE VII: COMMITTEES, Section 11: Modified wording to clarify duties of Membership
Committee.

April 25, 2000:
ARTICLE VIII: OFFICERS. Section 5: Changed to Recording Secretary and added a Corresponding
Secretary as Section 6..

August 29, 2000:
ARTICLE VII. COMMITTEES. Added Section 12: Bylaws Committee.

November 29, 2000:
Added ARTICLE III: NON-DISCRIMINATION POLICY and
ARTICLE IX: CONFLICT OF INTEREST POLICY.

April 24,2001
ARTICLE X: GENERAL PROVISIONS: Section 2: Changed voting for amendments from "any meeting
of the Board" to " the Annual Meeting or a Special Meeting of the members".

June 26, 2001
ARTICLEI:  Modified the description of the legal name to be more concise.
ARTICLE VI:  Section 4: Voting: Allowed Members in good standing to vote by proxy or absentee
ballot at annual and special meetings.
ARTICLE X: Section 2: Standing Committees: Corrected wording to be more concise.
Section 3: Finance Committee: The Treasurer will serve on the Finance Committee.
Section 5 and 6: Publicity and Newsletter Committees combined into one committee
and the duties modified.
Section 8: Property Committee was deleted (will be an ad hoc committee
when needed).
Section 9: Arts Center Committee: Added some of the duties from the property
committee to the Arts Center Committee.
Section 10: Bylaws Committee: Corrected wording to be more concise.



